Kristofer Jones

Houston, TX 77064
tiscatreasurer@gmail.com
281-684-6230

Board of Directors
National Interscholastic Swimming Coaches Association (NISCA)

Dear Members of the NISCA Board,

I am writing to formally express my interest in serving as the Treasurer for the National
Interscholastic Swimming Coaches Association. With more than 15 years of experience in
educational athletics and operations, combined with a strong background in financial oversight,
governance, and strategic planning, I am confident in my ability to support NISCA’s mission and
contribute meaningfully to its continued growth.

For the past five years, I have proudly served as the Chief Financial Officer and Treasurer for the
Texas Interscholastic Swim Coaches Association (TISCA). In this role, I led the transition of the
organization to 501(c)(3) nonprofit status, developed and implemented comprehensive financial
systems, and established accounting protocols that created transparency, accuracy, and long-term
stability. I also modernized payment processes and refined our scholarship programs, ensuring
equitable and well-documented fund distribution. This experience uniquely equips me to step
into a national role with the financial diligence and vision necessary for NISCA’s evolving
needs.

In my current capacity as Director of District Operations and Athletic Director at The Varnett
Public School in Houston, I oversee complex budgets, operational logistics, and vendor
management across multiple departments. My earlier leadership roles—most notably as
Assistant Director of Aquatics/Athletics for Cypress-Fairbanks ISD—have included managing
12 facilities, a $150K departmental budget, and over 150 events annually. Throughout my career,
I have successfully combined financial strategy with a passion for student-athlete development
and coach support.

As a long-time supporter of interscholastic swimming and its positive impact on students and
communities, I would be honored to bring my financial expertise, operational insight, and

steadfast dedication to NISCA in the role of Treasurer.

With unwavering commitment to excellence and the sport we serve,

Kristofer Jones

M.Ed. MBA.
Texas Athletic Administrator Certification.
National Interscholastic Athletic Administrator Association Registered Athletic Administrator
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