A proposal from the Constitution Chair, Dana Abbott, to amend the Amendment Articles in the Constitution (Article VI)
and the By-Laws (Article VII) by adding an Explanatory Note.

Rationale: At every Conference where there are proposals to amend either the Constitution or By-Laws, there frequently
arises a question of which stated deadline is applicable to allow for the vote to be taken to accept/adopt/pass an
amendment proposal, “3 weeks in advance of the Annual General Meeting (AGM)” or “24 hours prior to the last General
Meeting”, both of which appear in their respective Articles. Because the current language does not explicitly state which
deadline is needed for immediate inclusion/addition in the respective document if voted on to be accepted, it is open to
discussion and sometimes debate, historical precedents for voting and adoption notwithstanding.

Internet and Al research has suggested that an explanatory note be added after the second paragraph of each Article, and
not changing the current language of either Article, as follows:

Explanatory Note: The twenty-four (24) hour deadline governs the timely submission of proposed amendments. Proposed
amendments received sufficiently in advance to permit written notice to all voting members at least three (3) weeks prior
to the Annual General Meeting may be considered and acted upon at that Annual General Meeting. Proposed
amendments timely submitted in accordance with the twenty-four (24) hour requirement but received too late to permit the
required three-week notice, shall remain pending and open for current discussion and be eligible for consideration at the
next Annual General Meeting for which proper notice can be provided.

RESEARCH NOTES AND EXPLANATIONS:
The paragraphs establish two distinct concepts:
1. Submission Deadline (24 hours before the last General Meeting)

This deadline determines whether a proposal is validly introduced. Once submitted, the proposal exists and may be
considered by the membership, but not voted on.

2. Notice Requirement (3 weeks before the AGM)

This deadline determines whether a proposal is eligible for action at the upcoming AGM. If timely notice cannot be
given, the proposal simply cannot be acted upon that year.

For the 2026 NISCA National Conference, the amendment proposal above is respectfully submitted for discussion and
consideration only, not voting, but is therefore eligible for voting at the 2027 Conference.

Additional note from the Constitution Chair: There is one difference between the majority needed for passage of
amendments in the Constitution (“two thirds (2/3) vote of a quorum”), and in the By-Laws (“majority vote of a quorum”
[50% + 1]). Further research offers this explanation:

This distinction is common in organizations. Constitutions are generally considered more fundamental documents and
therefore require a higher threshold for amendment, while bylaws are more operational and may be amended by a
simple majority.



