Personality Indicator
Circle all the words that describe you

Takes Charge

Determined
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Controlled

Assertive
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Predictable

Bold


Purposeful

Practical

Orderly

Enterprising

Competitive
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Discerning


Decision Maker

Leader


Detailed

Analytical

Goal Driven

Self-Reliant

Inquisitive

Precise

Enjoys Challenges
Adventurous

Persistent

Scheduled

Takes Risks

Visionary

Loyal


Non-Demanding

Motivator

Energetic

Even Keel

Avoids Conflict

Fun Loving

Likes Variety

Enjoys Routine

Dislikes Change

Very Verbal

Promoter

Good Listener

Adaptable

Enjoys Change

Creative

Sympathetic

Thoughtful



Group Oriented

Mixes Easily

Nurturing

Patient

Avoids Detail

Optimistic

Tolerant

Deep Relationships
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Personality Indicator – Leader Key

Circle all the words that describe you
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 D – Lion

  I – Otter

   S- Golden Retriever

C – Beaver
Instructions to Participants: 

1. Read through all of the words on the list and circle the ones that best describe you. Not how you want to appear, or how you think you should be, but how you actually are – good or bad. 

2. Draw lines vertically and horizontally through the words to divide them into quarters. Vertically between columns 2 and 3, and horizontally between Enjoys Challenges and Takes Risks. 

3. Count the number of circled words in each quarter  and write the number next to that quarter. 

4. Chart the total number of circled words in each quarter in the chart below. Column 1 is for the top left Quarter, column 2 for the bottom left quarter, column 3 for the bottom right quarter and column 4 for the top right quarter. 

5. Find the column with the most traits, or if there are two that are close together. Those columns indicate which group you fall into. 

Personality Indicator – Profile Descriptions

	Lion (D) – NOW!!
	Beaver (C) – Do It Right

	Basic Style: Direct and Straight forward
	Basic Style: Perfectionist

	Under pressure: Impatient
	Under Pressure: Strict

	Value: Urgency, starting
	Value: Keeping the standards high

	Timing: Now, if not sooner
	Timing: Review of standards

	Nature:  Results

Plenty of action

Opportunity for personal growth

Creative

New Frontiers
	Nature:  Limited exposure to risk

Standards and deadlines

Time for checking and rechecking 

Quality

Freedom to explore before deciding

	Blind Spots:  Details and planning

Genuine Sensitivity

Some Patience

Moderation
	Blind Spots:  To take more risks

Share your knowledge with others

Tendency to Over Prepare

Double checking

	
	

	Otter (I) – Fun!!
	Golden Retriever (S) - Caring

	Basic Style: Outgoing and Enthusiastic
	Basic Style: Friendly and low key

	Under pressure: Optimistic
	Under Pressure: Slows things down

	Value: Motivator, team player
	Value: Planning, information seeking

	Timing: No Bottom Lines
	Timing: Steady, hesitant at new starts

	Nature:  Friendly

Very few details

Variety of assignments and activities

Helpful

Verbal
	Nature:  Steady step by step procedures

Appreciation and Accpetance

A stable environment

To maintain a “low profile”

To be a “team player” 

	Blind Spots:  Single Focus

Better follow through

Their own needs

Conflict Management
	Blind Spots:  A sense of urgency

To see change as an opportunity

More flexibility

Move from planning to action


Lion – Column 1
This personality likes to lead. The lion is good at making decisions and is very goal-oriented. They enjoy challenges, difficult assignments, and opportunity for advancement. Because lions are thinking of the goal, they can step on people to reach it. Lions can be very aggressive and competitive. Lions must learn not to be too bossy or to take charge in other’s affairs.

> Strength: Goal-oriented, strong, direct
> Weakness: Argumentative, too dictatorial
> Limitation: Doesn’t understand that directness can hurt others, hard time expressing

Otter – Column 2
Otters are very social creature. Otter personalities love people. They enjoys being popular and influencing and motivating others. Otter can sometimes be hurt when people do not like them. Otter personalities usually have lots of friends, but not deep relationships. They love to goof-off. (They are
notorious for messy rooms.) Otters like to hurry and finish jobs. (Jobs are not often done well.) The otter personality is like Tigger in Winnie The Pooh.

> Strength: People person, open, positive
> Weakness: Talks too much, too permissive
> Limitation: Remembering past commitments, follow through with discipline

Golden Retriever – Column 3
Good at making friends. Very loyal. Retriever personalities do not like big changes. They look for security. Can be very sensitive. Very caring. Has deep relationships, but usually only a couple of close friends. Wants to be loved by everyone. Looks for appreciation. Works best in a limited situation with a steady work pattern.

> Strength: Accommodating, calm, affirming
> Weakness: Indecisive, indifferent, unable to express emotional, too soft on other people
> Limitation: Seeing the need to be more assertive, holding others accountable

Beaver – Column 4
Organized. Beavers think that there is a right way to do everything and they want to do it exact that way. Beaver personalities are very creative. They desire to solve everything. Desire to take their time and do it right. Beavers do not like sudden changes. They need reassurance.

> Strength: High standards, order, respect
> Weakness: Unrealistic expectations of self & others, too perfect.
> Limitation: Seeing the optimistic side of things, expressing flexibility

Lions are leaders, decisive, bottom line, problem-solvers, not conversational.

Otters are fun-loving, entertainers, net workers, motivators, creative, talkers.

Retrievers are loving, nurturing, loyal, good listeners, encouragers.

Beavers are hard-working, detailed, accurate, focused on quality.

Consciously work to become more aware of your natural tendencies. Go for a

healthy balance, tempering any extreme problem area, focus on your

strengths and learn to cultivate the strengths of less dominant personality

traits.

Some suggestions for each personality type:

Lions: Be softer and more gentle and include others when making decisions.

Otters: Think before you speak, and consider consequences before you act.

Retrievers: Practice saying no and making firm decisions.

Beavers: Learn to relax and don’t expect others to do things just like you.
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